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a  b  s  t  r  a  c  t

Multicultural  teams  are  task-oriented  groups  from  different  national  cultures  that  are  often
involved  in  dynamic,  project  based arrangements.  They  are  fast  becoming  the  norm  in  busi-
nesses  and NGOs  worldwide.  The  study  examined  team  member’s  stereotypes  as embedded
in the  complex  environment  that characterizes  global  teams.  It contributes  to  the  scarce
research on  stereotypes  as  embedded  in contexts.  The  study  explored  the  stereotypes  of
120 Israelis  and  80  Indians  working  in  the  high-tech  industry.

The  conceptual  frameworks  of  convergence,  divergence  and  crossvergence  and  social
identity  theory  provided  the  backdrop  for  the study’s  hypotheses.

The  quantitative  findings  documented  the existence  of  crossvergence  in global  and
national  stereotypes  and  of in-group  favoritism.  The  qualitative  findings  revealed  that
Israelis  and  Indians  created  mirror  pictures  of two  basic  stereotype  categories:  work  related
and  personal  characteristic.

©  2014  Elsevier  Ltd.  All  rights  reserved.

. Introduction

Multicultural teams are task-oriented groups from different national cultures that are often involved in dynamic, project
ased arrangements (Marquardt & Horvath, 2001). They are fast becoming the norm in businesses and NGOs as a result of
oday’s global economy, which increasingly requires workers to collaborate in work groups that cross cultural and geographic
oundaries (Distefano & Maznevski, 2000). Multicultural global teams are a fertile ground for the investigation of stereotypes.
et little research has addressed the content of stereotypes in global teams. In fact, little research has addressed stereotypes,

n general, as embedded in contexts.
The study described in this paper investigated the stereotypes of Israeli and Indian team members working in the high-

ech industry. These stereotypes were examined as embedded in a complex global environment that includes global work
ulture, the culture of the high-technology (high-tech) industry and the cultural characteristics of team members from a

estern culture (Israel) and an Eastern culture (India).
The study is based on the integration of two theoretical perspectives explaining stereotype formation and stereotype con-

ent in global teams. The conflicting perspectives of convergence, divergence, and crossvergence in cultural values provided

he conceptual background for the questions that address the cultural context of stereotypes: Do stereotypes in bicultural
eams reflect the global culture (convergence of values)? Do they reflect specific cultural aspects (divergence of values)? Do
hey reflect both (crossvergence)? Social identity theory provided the conceptual grounding for questions and hypotheses
egarding group boundaries and distinctiveness within teams. Specifically, we  investigated how group distinctiveness
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manifests in team member’s stereotypes and whether there is evidence of in-group favoritism (Ralston, 2008; Tajfel &
Turner, 1986). Finally, the qualitative part of the paper focuses on the question What stereotypes do team members working
in bicultural global teams construct and how do those stereotypes relate to convergence, divergence, and crossvergence?

Stereotypes and multicultural global teams

Stereotypes are commonly held public beliefs or generalizations about specific social groups or types of individuals
(Brigham, 1971). Surprisingly, little research attention has focused on the role of stereotypes in bicultural global teams,
which is the focus of the current study. Examining stereotypes in multinational teams is especially important today since
much of existing business interactions are conducted in distributed work groups in which members invariably construct
generalizations about their in-group and out-group.

Research on both self-stereotype activation and other-stereotype activation has tended to show that people behave in
ways that are consistent with stereotypes (Wheeler & Petty, 2001). In consequence, the content and the degree to which
national stereotypes predominant in teams can lead to self-fulfilling prophecies (Jussim & Fleming, 1996) which potentially
keep team members from appreciating individual attributes. It can lead to polarization among team members and to low
levels of group cohesion, two possible outcomes with critical implications for team performance (Knouse, 2006), and it can
also jeopardize members’ ability to fully draw upon the team resources (e.g., ideas and social networks). On the other hand,
a strong team identity increases team members’ mutual trust and motivates members to contribute their knowledge to the
team. It also moderates the effect of geographic distribution on interpersonal conflicts (Fulk, Monge, & Hollingshead, 2005;
Maznevski & Athanassiou, 2006; Cramton, 2001).

Research shows that in transnational virtual teams, nationality characteristics are likely to be the salient attributes that
act as a basis of subgroup identities (Gibson & Grubb, 2005; Zimmermann, 2011). Transnational team members are likely
to categorize members of other nationalities as part of ‘outgroups’ and to evaluate them less positively than members of
their own national in-group (Gibson & Grubb, 2005). Such subgroup divides tend to form more strongly in teams composed
of only two nationalities (Hajro, 2009) compared with highly heterogeneous teams. However, when a moderate number
of characteristics were shared within the subgroup, but a number of other characteristics were shared with members of
other subgroups, then the team maintained an ‘inclusive atmosphere’ and subgroups stimulated team learning (Gibson &
Vermeulen, 2003; Zimmermann, 2011).

Drawing on this research as well as on other research, e.g., a study showing that stereotypes accurately reflect the reality
of differences between groups (e.g., Le Pelley et al., 2010), the current study examined if and how stereotypes reflect not only
the reality of differences between group members, but also the various contexts of the teams. By doing so, we do not take
for granted existing stereotype content models (e.g., the Stereotype Content Model that posits stereotyping along perceived
warmth and competence dimensions; see Fiske, Cuddy, Glick, & Xu, 2002), but rather, we  investigate the relevant contextual
values and perceptions to stereotype formation in teams (Coutant, Worchel, Bar-Tal, & van Raalten, 2011; Guan, Deng, &
Bond, 2010).

Stereotypes develop as the result of a number of different and intertwining processes: cognitive, affective, socio-
motivational and cultural (Mackie, Hamilton, Susskind, & Rosselli, 1996). In this paper we examine two key processes
that affect group member’s stereotypes: the socio-motivational process as it is enacted in intergroup relations and the cul-
tural process as it is conceptualized in the convergence perspective. Our intention is not to focus on the dynamics of these
processes in stereotype formation, but rather to show their impact on the content of team members’ stereotypes.

In the following section we introduce the conceptual foundation of the study in terms of the cultural context of stereotypes
and the social context of the teams. Next, we outline the method study, which is based on a combination of quantitative and
qualitative methodologies. Following the method section, we independently present and discuss the quantitative and the
qualitative results. The last part of the paper contains conclusions based on the qualitative and quantitative findings.

2. Conceptual foundation of the study

2.1. Cultural context of stereotypes

Lippmann (1933) described stereotypes as emerging from specific cultural contexts and historical locations. Later research
documented stereotypes as deeply embedded in the fabric of a group culture (Mackie et al., 1996). What are, then, the
relevant cultural contexts in our case? Culture, as a set of shared meaning systems (Schweder & LeVine, 1984), can be
formed at different levels: the micro level of the team, the meso level of organizations, and the macro level of nations and
the global work culture (Shokef & Erez, 2006). Since the cultures of multinational corporations (MNCs) tend to be similar

(Shokef & Erez, 2006), and that is especially true for MNCs in the high-tech industry, the current study addressed the culture
of the high-tech industry rather than the specific organizational culture of MNCs. Based on this approach, the study focused
on the global culture, the culture of the high-tech industry, and two  national cultures representing the West and the East
(Israel and India).
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lobal culture
Recent studies have started to identify global work values endorsed by individuals across multiple nations and cultures

Rosenblatt, 2011). A leading perspective is the one introduced by Erez and Drori (2009), who discuss three major global
ultural processes (rationalization, professionalization and actorhood) and their impact on global work. Rationalization (for-
alization, standardization) impacts the centrality of values such as competitive performance, quality assurance, innovation

nd customer orientation. Professionalization (authority drawn from certified knowledge) enhances the sense of task inter-
ependence and trust. Actorhood (control, agency, and empowerment) impacts personal growth, acceptance of cultural
iversity and social responsibility.

ulture of the high-tech industry
Work in the high-tech industry is characterized by long work-hours and the awareness that time is money. It is propelled

y marketplace demands for increasingly innovative tools and by competition for the production of the best and most cost
ffective products (Kunda, 1992). As a result, high-tech organizations and employees work under huge pressures to perform
ell and within short time-tables (Pines & Zaidman, 2010).

Knowledge, constant learning and open communication are prerequisites for the creation of new, complex and sophis-
icated products (Drucker, 1993). However, open communication is not simple in multicultural teams as a result of cultural
ifferences (e.g., Shamir & Melnik, 2002; Zaidman, 2001; Zaidman & Brock, 2009). The cultural differences between Israelis
nd Indians are a case in point.

ultural characteristics of Israelis and Indians
Research demonstrated several cultural differences between Indians and Israelis that may  be reflected in stereotypes.

chwartz (2003), who surveyed Israeli and Indian teachers and students, showed that Israelis score higher than Indians in
raits such as autonomy, creativity, freedom and equality while Indians score higher in collectivism as expressed in harmony
nd conservatism. It was also found that compared to Indians, Israelis tended to have higher motivation for success, ambition,
ersonal goals and daring while Indians tended to be more conservative and value more authority and harmony. Research
lso demonstrated that the Israeli culture is characterized by very low power distance (Gardiner, 1994; Hofstede, 2001) and
igh assertiveness (Den Hartog, 2004). Israeli employees in high-tech organizations have been portrayed as disregarding
epartmental and hierarchical boundaries and as unconfined by the formal bureaucratic structure of the organization. They
re expected to take responsibility and have a tendency to improvise in their work (Shamir & Melnik, 2002), qualities that
epresent the antithesis of the Indian employee, who is characterized by high power distance (Carl, Gupta, & Javidan, 2004;
ofstede, 2001; Sinha, 1990), low assertiveness (Den Hartog, 2004) and a tendency to go “by the book” in their day to day
ork (Zaidman & Brock, 2009). Furthermore, research focusing on intercultural communication between Israeli and Indian

usinesspeople shows that the directness and task-oriented approach of the Israelis generated negative feelings among
heir Indian partners. Communication problems emerged when there were major differences between the participants in
implicity, directness and perceptions of social relationships (Zaidman, 2001).

onvergence, divergence, and crossvergence

Based on the notion that stereotypes emerge from a specific cultural context and the contexts of multicultural global
eams include cultural characteristics (e.g., of Israelis and Indians), the culture of the high-tech industry and the global
ulture, the theoretical perspectives of convergence, divergence, and crossvergence of values were chosen as the conceptual
oundation for the first hypothesis.

According to the convergence (becoming similar) perspective, a combination of cultural influences and business ideol-
gy influences is the driving force that precipitates the development of new and unique value systems among individuals
Ralston, 2008). Advocates of this perspective argue that technological influences, such as the demand for increasingly
nnovative tools, constitute the catalyst that motivates individuals to develop a value system that is consistent with the
echnology of their society, regardless of other cultural influences (Khilji, 2002; Ralston, Holt, Terpstra, & Kai-Cheng, 1997).
ooking at it from this perspective, the overlap between the global culture and the high tech culture is likely to expedite
alue convergence processes that are likely to be reflected in team members’ stereotypes.

More specifically, the stereotypes of Israeli team members who have been working in the high-tech industry for 10 years
n average and those of the Indian team members who  have been working in the same industry for five years can be expected
o reflect their common experience. This reasoning leads to the first assumption: Based on the convergence perspective, the
hared exposure of Israelis and Indians working in global teams to the values of the global culture and the high-tech culture
ill result in convergence in their stereotypes. That is, both Israeli and Indian team members will attribute high value to the

tereotype characteristics associated with their work culture.
The divergence (becoming dissimilar) perspective in international management research takes the opposite view, arguing

hat cultural influences are the driving force that causes individuals to retain specific value systems regardless of other

ossible influences, such as a specific business ideology (Ralston, 2008).

National culture is a product of primary socialization (Hofstede, 1991), which is likely to influence stereotypes of
ndividuals in global teams with team members’ national culture acting as the primary social entity and as a basis for self-
valuation and enhancement (Erez & Earley, 1993). Indeed, research shows that in transnational, virtual teams, nationality
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characteristics are likely to be the salient attributes that act as a basis of subgroup identities (Gibson & Grubb, 2005). Such
subgroup divides tend to form more strongly in teams composed of only two nationalities (Hajro, 2009).

This reasoning leads to the second assumption that cultural differences between Israelis and Indians will result in
divergent stereotypes of “Indians” and “Israelis” in Indian/Israeli bi-cultural teams.

According to the crossvergence perspective, both divergence and convergence are important, and complete divergence
or complete convergence may  never occur (Khilji, 2002; Ralston et al., 1997). Evidence for crossvergence was found in
a study of stereotypes held by Israeli and Indian international managers that showed a common core in their stereotypes
reflecting the participants’ common experience: trust, negotiation technique and friendliness. Yet, managers also constructed
particular stereotypes reflecting specific historical circumstances and specific encounters between the groups (Zaidman,
2000). Evidence for crossvergence was also found in a study about impression management of Israeli and Indian employees
working in a variety of organizations (Khilji, Zaidman, Drory, Tirmizi, & Srinivas, 2010). Collectively, these results lead to the
first hypothesis of the study:

Hypothesis 1. Based on the crossvergence perspective, evidence for both divergence and convergence will be found in
stereotypes of “Indians” and “Israelis” working in Indian/Israeli bicultural global teams. Both Indian and Israeli team members
will attribute high value to the stereotype characteristics associated with their work culture (convergence) and, national
cultural differences between Israelis and Indians will result in divergent stereotypes of “Indians” and “Israelis”.

2.2. The social context of teams

Research has shown that subgroup identities are more likely to prevail in bi-cultural teams than in multicultural teams
(Earley & Mosakowski, 2000), and thus, stereotyping processes are likely to be more pronounced in bi-cultural teams. Social
identity theory provides a conceptual background for the study of the processes of stereotyping in bi-cultural teams.

Social identity theory

According to social identity theory, people categorize themselves into one or more in-groups, building part of their
identity on the basis of membership in these groups and enforcing boundaries with other groups (Tajfel & Turner, 1986),
which helps build group distinctiveness (Jetten & Spears, 2004; Van Knippenberg & Ellemers, 1990). A key assumption of the
theory is that people are motivated to evaluate their own  group positively (in-group favoritism) in order to achieve a positive
group identity. In-group favoritism is a function of normative beliefs about group differences, perceived group threats, and
the status positions of the groups concerned (Verkuyten & De Wolf, 2007). In support of social identity theory, studies have
shown that individuals perceive their own group relative to an out-group as more variable (e.g., Rayan & Bogart, 1997), more
positive (e.g., Brewer, 1993; Tajfel, 1969), and more competent (Bettencourt, Dorr, Charlton, & Hume, 2001; Leach, Ellemers,
& Barreto, 2007).

Research conducted in transnational, virtual teams shows similar results (Gibson & Grubb, 2005). Specifically, subgroup
divides tend to form more strongly in teams composed of only two nationalities (Hajro, 2009).

Research on Israeli and Indian businessmen demonstrated in-group favoritism (Snir, 2009). For example, both Israeli and
Indian businessmen attributed to themselves higher levels of cooperation, open communication and willingness to take risks
in cross-cultural negotiation compared to what they ascribed to their colleagues; and both Israelis and Indians attributed to
themselves higher levels of purposefulness compared to the others’ attribution of them. This research evidence leads to the
second hypothesis of the study:

Hypothesis 2. Based on social identity theory and on the research showing that individuals are motivated to evaluate their
own group positively (in-group favoritism), Israelis will tend to view “Israelis” more positively than Indians and Indians will
tend to view “Indians” more positively than Israelis in work related characteristics.

3. Method

Overview

The study employed both quantitative (self-report questionnaire) and qualitative (semi structured interview) methodolo-
gies. Applying “mixed methods” (Plowright, 2011) enables triangulation and complementarities of the data and a reliable,
comprehensive and in-depth qualitative analysis. A “triangulation design” was used in the study with equal importance
attributed to both methodologies.

Exploratory research in the form of a pilot study was used to build the quantitative tool (Creswell & Plano Clark, 2007).

This procedure was utilized in response to the criticism of many studies of stereotypes that provide respondents with lists of
adjectives, on the grounds that it may  force participants into thinking in terms of a given set of categories that they themselves
may  find irrelevant (e.g., Brigham, 1971; Zaidman, 2000) and in response to the criticism that Western researchers can do
nothing else but describe the other from their own  perspective (Westwood, 2006).
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The first methodological step was to develop the quantitative tool based on stereotype categories as indicated by 22
articipants. We  then created a questionnaire that included (a) the quantitative tool in the form of self-reported questions
nd (b) three open questions that provided a basis for a semi-structured interview (see Appendix).

.1. Pilot study

Twelve Israeli and 10 Indian members of multinational Israeli/Indian virtual teams participated in the pilot study. They
ere asked to respond to two open questions: “Please describe your Indian team members” and: “Please describe your Israeli

eam members”. The responses to the two open questions were analyzed and the 10 most frequent responses were used to
uild a 10-item measure of stereotypes that was used in the actual study. Interviewing stopped once reiterative responses
ere given (after 22 interviews).

.2. A study of stereotypes in bi-cultural global teams

Participants: One hundred twenty Israeli high-tech employees working in virtual teams with Indians (81% men, mean
ge: 36, average years of education: 16, average time in high-tech: 10 years, average time in the organization: 6 years) and
0 Indian high-tech employees working in virtual teams with Israelis (83% men, mean age: 28, average years of education:
6, average time in high-tech: 5 years, average time in the organization: 3 years). The male dominance in the Indian and
sraeli sample is a result of the employment patterns in the high-tech industry in Israel and India. In addition, while Israelis

ere older than their Indian team members and had been in the high-tech industry and in the particular organization for
onger periods of time, Israelis and Indians had similar levels of education. The criteria for inclusion in the study included
aily contact with team members overseas and the employment of workers in these teams for between one and five years.

Participating organizations: Participants were employed by 43 Israeli and Israeli based companies, two  Indian subsidiaries
f Israeli multinational companies, and one Indian subsidiary of a German multinational company. The companies represent
ifferent domains of the high-tech industry such as communication, defense, semi-conductors, information technology and
edicine. The number of participants interviewed in each Israeli or Israeli based organization varied from one organization

n which 27 employees were interviewed, through 6 organizations in which 5–10 employees were interviewed to 38 orga-
izations in which 1–4 employees were interviewed. Most organizations have a branch in India or outsource their activities
ffshore. Several offshore organizations outsource their activities and also work with their Indian subsidiaries. Others have a
ore complex structure: an example is an Israeli subsidiary working jointly with the Indian subsidiary of a global company

nd an Israeli company that works jointly with a group of international companies for an Indian customer.
In India, 34 employees were interviewed in each of the two  subsidiaries of the Israeli companies and 12 employees

orking for a German company.
The teams:  The size of a typical team was between three to eight people. In most teams, the number of team members

rom both Israel and India changed constantly.
Team members worked in research and development, testing, integration, and customer services on a variety of high-tech

roducts and services at their local offices either in India or in Israel. They worked in a virtual environment and communicated
sing technological tools. Face to face interaction took place when team members traveled abroad for training.

Procedure: Israeli participants were interviewed individually in their places of employment in Israel by 20 specially
rained graduate students of psychology and management. Each student interviewed 6 employees whom they either knew
rom their own  network or who were employees of organizations that agreed to participate in the study. Indian participants
ere interviewed individually in their places of employment, both in the Bangalore and New Delhi areas, by three specially

rained graduate students of communication and management. Two of the organizations that agreed to participate in the
tudy received in exchange for their participation a report based on the data collected. The students used semi-structured
nterview questions as well as a structured self-report questionnaire.

nstrument

Quantitative instrument:  A self-report questionnaire that included two  parts: 1. Demographics: age, gender, educa-
ion, time in high-tech, time in the organization and time on the job. 2. Ten stereotypes elicited by the pilot study:
quiet/shy/modest”; “polite/eager to please”; “organized/keeps procedures”; “friendly/nice”; and six were mentioned most
ften as characterizing Israeli team members: “takes responsibility”; “quick/punctual”; “creative/improvises”; “profes-
ional”; “stressed” (see Appendix).

The participants were asked to characterize Israeli and the Indian team members on a seven point scale (from 1 – not at
ll, to 7 – very true). Two principal component analyses with oblique rotation revealed three factors for both Israelis and
ndians. 64.36% of the variance was explained for Indians and 59.02% for Israelis. Table 1 presents factor loadings for each of
he three factors for both Indian and Israeli team members.
As can be seen from the table, there is a similarity in the pattern of the three factors among Israeli and Indian team
embers. In both, the first factor contains “professional” characteristics (e.g., takes responsibility), the second factor contains

social” characteristics (e.g., polite) and the third contains only the “stressed” characteristics. Since the “stressed” factor
ncludes only one item, we decided to drop it out due to problems with reliability. In accordance with these analyses, four
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Table 1
Factor loadings of Israeli and Indian stereotype characteristics.

Characteristics Israelis Indians

1 2 3 1 2 3

Takes responsibility .86 −.23 .09 .86 −.13 .16
Quick/punctual .78 .07 −.07 .78 .19 .09
Creative/improvises .78 −.25 −.13 .81 −.11 −.07
Hard  working .77 .11 .14 .75 .18 .29
Professional .77 .05 −.11 .77 .17 .04
Organized .55 .35 −.12 .53 .44 .08
Polite  .04 .82 −.04 −.04 .81 .21
Shy  −.33 .62 .37 −.42 .48 .47
Friendly/nice .28 .59 −.38 .26 .68 −.13

Stressed .49 .08 .73 .41 −.01 .79

%  Explained variance 32.96 15.28 10.78 38.78 16.66 8.90

scales were calculated for each object: two for the Israeli object and two  for the Indian object. For each participant, four
scores were calculated by averaging their item’s evaluation of each factor.

The qualitative methodology consisted of a semi structured interview that included the following questions: “Please
describe your work with your Israeli (or Indian) team members”; “What aspects of this work are easy for you?”; “What
aspects of this work are difficult for you” (see Appendix). Interviews were recorded and transcribed and then reviewed and
coded by two  independent coders using Atlas.ti computer software. The main code used was  “stereotype” in references to
stereotypes of “Israeli” and “Indian” team members. Quotes were given short titles based on terms used by the participants
(e.g., polite). Next, the quotes that applied to this code were collected (75 referred to “Indians” and 97 to “Israelis”). When a
number of quotes seemed identical or very similar, they were grouped together to create a “stereotype element” and were
counted.

The quotes were then classified into two major content categories that seemed the most relevant: work behavior and
personal aspects. The stereotype elements in each category were ranked and their titles were modified to a general term.
Only those elements that had more than five quotes were included, and a representative quote was chosen for each. The
final analysis includes (a) searching for structure in the stereotypes as constructed by each group as well as an attempt to
discover relationships between these stereotypes and (b) analyzing the content of stereotype characteristics as embedded
in the cultural and social contexts and examining the results in light of the paper’s conceptual framework.

4. Results

4.1. Quantitative results

To analyze the differences between Israeli and Indian respondents regarding their perceptions of Israeli and Indian
characteristics, we conducted a 2 × 2 MANOVA (country of respondent × object characteristics) with repeated measures for
object characteristics. The dependent variables in this analysis were the two characteristic factors: professional and social.

The analysis revealed significant differences for object’s characteristics, F(2,184) = 136.22, p < 0.001, �2
p = .59, and signif-

icant interaction effect of country × object, F(2,184) = 57.44, p < 0.001, �2
p = .48. It seems that the ‘country’ variable also had

a main effect.
Table 2 presents the means and standard deviations of the two characteristics’ factors according to the respondent’s

country and object’s characteristics.

As can be seen from Table 2, a univariate ANOVA revealed significant differences in the objects characteristics on the

‘professional’ and ‘social’ factors. According to the means, Israelis are perceived as more professional and less social than
Indians. The ANOVA also revealed significant interaction effects of country × object for the two factors.

Table 2
Means and standard deviations of the two characteristics’ factors according to respondent’s country and object’s characteristics.

Characteristics Country

Israelis Indians Object Country × Object

On Israelis On Indians On Israelis On Indians F(1,185) �2
p F(1,185) �2

p

Professional M 5.49 5.65 4.17 5.73 65.83*** .26 82.65*** .31
SD  .83 .95 1.19 .81

Social M  4.13 4.65 6.09 5.48 211.45*** .53 34.38*** .16
SD  .95 1.16 .86 .82

*** p < 0.001.
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Fig. 1. Means of professional characteristics.

Figs. 1 and 2 present these interactions. Fig. 1 presents the means of the object ‘professional factor’ as perceived by Israelis
nd Indians. While Indian team members rated Indians and Israelis almost equally in professionalism, Israeli team members
iewed themselves as more professional. Simple effect tests revealed significant differences among Israelis, F(1,106) = 127.34,

 < 0.001, �2
p = .55, but not among Indians, F(1,79) = .80, p > 0.373.

The means of the ‘social factor’ are presented in Fig. 2. Both Israeli and Indian team members viewed the Indians as
ore social, but the difference is bigger for the Israelis, F(1,106) = 255.27, p < 0.001, �2

p = .71, than for Indians, F(1,79) = 30.96,
 < 0.001, �2

p = .28.
To examine whether both Indian and Israeli team members attribute higher value to the stereotype characteristics asso-

iated with their work culture (i.e., professional) compared with the cultural stereotype elements (i.e., social), we conducted
 paired-samples t-test comparing the difference between “professional” and “social ratings” for each group of participants
eparately. The results show that both Israelis and Indians rated the professional stereotype characteristics higher than the
ocial stereotype characteristics. For Israelis (rating themselves), professionalism was  rated higher (M = 5.49) than social
M = 4.13) significantly (t = 9.90, p < 0.001). For Indians (rating themselves), professionalism was rated higher (M = 5.72) than
ocial (M = 5.48) significantly (t = 2.40, p < 0.05). Thus, while both populations attributed higher value to professionalism, the
ap between “social” and “professional” stereotype elements is higher among the Israelis.

iscussion of the quantitative results
Our results support the two hypotheses of the study. In support of the first hypothesis, the findings documented the

xistence of crossvergence in the stereotypes of “Indians” and “Israelis” working in bicultural global teams. The data revealed
vidence for both convergence (in work values) and divergence (in cultural values).
Both Indian and Israeli team members rated themselves higher on ‘professional’ characteristics compared to the way
hey rated themselves on ‘social’ characteristics. These findings support the convergence perspective and its notion that the
hared exposure of the Indian and Israeli teams to the values of both the global culture and the high-tech culture result in

Fig. 2. Means of social characteristics.
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Table 3
Stereotypes of Israeli team members as constructed by Indian participants.

Work related characteristics

“They had immense technical knowledge and it
was  a learning experience for me”

25 Knowledgeable, good technically

“They  don’t believe in wasting time” 8 Punctual, concerned about time
“They are stubborn and convincing them to

imply our point of view is very very difficult”
6 Stubborn, “head strong”

“They are hardworking” 5 Hard working

Personal characteristics

“They have helping tendency, they help even if it
is not their job”

16 Helpful, supportive

“They are very friendly” 15 Friendly
“They are good people” 6 Good
“They are very hospitable, they took care of us at 5 Hospitable
all  the times when we were in their country”

convergences of stereotypes. Global demands for advanced technological tools and services may  indeed be the catalyst that
motivates Indian and Israeli workers to adapt a shared value system that is consistent with the global high-tech culture (Khilji,
2002; Ralston et al., 1997). Specifically, the stereotype elements ‘task responsibility’ and ‘professionalism’ may  reflect global
culture values (Erez & Drori, 2009) while the stereotype elements hard working, quick/punctual, and creative/improvises
may  reflect the values of the high-tech culture, but we  believe that overall these values overlap.

In addition, the findings documented the existence of divergence in the stereotypes of “Israelis” and “Indians” among
Israelis and Indians working in bicultural global teams. Specifically, nationality characteristics – in our case, ‘social char-
acteristics’ (e.g., the stereotype element ‘polite’) – were found to be a noticeable attribute that acts as a basis of subgroup
identities (Gibson & Grubb, 2005). We  found significant differences in the rates that Israelis attributed to Indian social char-
acteristics compared to the rates they attributed to themselves. Similarly, we  found significant differences in the rates that
Indian attributed to Israeli social characteristics compared to the rates they attributed to themselves.

These findings confirm research that documented national stereotypes in international management (e.g., Zaidman, 2000)
and support the divergence perspective and its notion that cultural influences are the driving force behind peoples’ value
systems (Ralston, 2008). Specifically, cultural differences found between Indians and Israelis [e.g., Indians having high power
distance, low assertiveness and a higher tendency to strive for harmony compared to Israelis (Carl et al., 2004; Den Hartog,
2004; Hofstede, 2001; Schwartz, 2003; Sinha, 1990; Zaidman, 2001; Zaidman & Brock, 2009)] explain these results.

Combined, these findings support the key notion of the crossvergence perspective, that both divergence and convergence
are important and complete divergence or complete convergence may  never occur (Khilji, 2002; Ralston et al., 1997).

The findings that supported the second hypothesis documented in-group favoritism in showing that Israelis tended
to view “Israelis” more positively than Indians while Indians tended to view “Indians” more positively than Israelis. This
tendency was pronounced in the interaction effects, where Israelis rated “Israelis” higher in professional stereotype charac-
teristics than “Indians” whereas Indians rated “Indians” as slightly more so than Israelis.

These findings support social identity theory (Tajfel & Turner, 1986) and the research that documented in-group favoritism
(e.g., Bettencourt et al., 2001; Brewer, 1993; Leach et al., 2007; Snir, 2009; Tajfel, 1969; Verkuyten & De Wolf, 2007).

4.2. Qualitative results

What stereotypes or stereotype categories do Indian and Israeli team members working in bicultural global teams con-
struct? The qualitative data showed that when respondents discussed their team members, both Indian and Israeli, they
constructed the same two basic categories: “work related characteristics” and “personal characteristics.” Yet, as Tables 3 and 4
show, there were both similarities and differences between Indians and Israelis in the stereotypes that composed each
category.

The stereotype of “Israeli team members”, as composed by the Indian team members, included the following “work
related characteristics”: (a) knowledgeable, good technically; (b) punctual; (c) stubborn and (d) hard working. The category
“personal characteristics” included the following items: (a) helpful, supportive; (b) friendly; (c) good and (d) hospitable.

The stereotype of “Indian team members”, as composed by the Israeli team members, included the following “work
related characteristics”: (a) obedient, (b) professional, (c) hard working, (d) responsible (negative), (e) slow, (f) dependent
and (g) devoted to work. The category “personal characteristics” included the items: (a) nice, warm,  friendly, pleasant; (b)
polite/courteous; (c) calm; (d) and trustworthy (positive and negative).
These similarities and differences in stereotype construction reflect the cultural contexts of team members as well as the
gaps between them.
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Table  4
Stereotypes of Indian team members as constructed by the Israeli participants.

Work related characteristics

“He is obedient, you can tell them what to do”;
“they can accept any Sisyphus work with no
complaints”

14 Obedient

“I  enjoy working with them, they are
professional, we  have learned from them”; “I
don’t trust their capabilities to provide
whatever is needed in the best way, I need to
follow their work constantly”

+7 to 6 Professional

“He  works many hours, he is connected in
Sundays also”; “they are willing to work at any
time”

12 Hard working

“There  are people who  don’t take any
responsibility on their work. I need to sit with
them and to correct what they do”

−7 Responsible

“They work slowly.  . .you send them to check a
problem, they say in ten minutes, they finish
their tea and get to it after two hours.”

7 Slow

“They don’t think outside the box”; “You need to
make sure that you told everything and not to
forget any detail”

5 Dependent

“They do whatever is needed, they take very
difficult tasks and they do it”

5 Devoted to work

Personal characteristics

“In the essence of their being, in their culture,
they are very nice, very friendly”

20 Nice, warm, friendly, pleasant

‘They  are very polite, when you talk with them
you don’t feel in the battlefield”

18 Polite/courteous

“I  can trust . . .”; “They provide inaccurate
information, they don’t say the truth and I

+5 to 3 Trustworthy
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cannot trust them”
“They never lose their temper” 7 Calm

ork-related characteristics

Both Indians and Israelis referred to three main stereotypes: “professionalism”, “hard work” and “working within time
imits.” These elements reflect the culture of the high-tech industry, which is characterized by long work days and hard

ork (Kunda, 1992). It also reflects global cultural processes such as professionalization, in which authority is drawn from
ertified knowledge and which enhances task interdependence (Erez & Drori, 2009).

Yet the meaning and value that participants attributed to professionalism and to time reflect gaps between the two
ultures. “Israelis” were described using positive values regarding their professionalism while “Indians” were described
sing both positive and negative values, the latter of which reflected knowledge gaps (Israelis had twice as many years of
xperiences in the high-tech industry).

Similarly, participants’ accounts regarding time reflect their shared experience of time related stress as part of their daily
ork, but they also reflect cultural differences. Specifically, “Israelis” were described as expressing deep concern about time

“They are rather strict about timing, which sometimes makes it difficult for us”), whereas “Indians” were perceived by
he Israelis as “slow.” Israelis, like Americans and employees from other Western cultures, perceive time as an asset with
erishable value that, when utilized improperly or inefficiently, is wasted. Indian time orientation seems to be different, as

ndian employees did not view it as a commodity with perishable value. Correspondingly, they are characterized by a more
elaxed and reflective attitude toward time (Gopalan & Stahl, 2006; Sinha, 1990).

Participants also applied ‘particular elements,’ i.e., elements that are particular to one group, in the “work related char-
cteristics” of their stereotypes. From the perspective of the Indian team members, one particular element was the most
ertinent: “Israelis” being stubborn and not accepting that there are alternative ways of doing things (e.g., “they are rather
ead-strong and they don’t take general recommendations”). Israelis, on the other hand, described “Indian” team members
s “obedient” (“they don’t ask too many questions when I ask them to do something”); “dependent” (“I need to sit with
hem, and fix the work for them”); and “devoted.” Both the Indian and Israeli characterizations probably reflect the reality
f a specific work context in which the Israelis are often in charge of Indian team members. They also reflect a difference
etween Indians and Israelis in assertiveness and in power distance, with Indians low in assertiveness and high in power

istance vs. the high assertiveness and low power distances characteristic of Israelis (Carl et al., 2004; Den Hartog, 2004;
ofstede, 1991, 2001).

As one expression of the greater power distance, relationships in Indian organizations are characterized by a hierarchy
aturated with ‘affective reciprocity.’ Superiors are expected to extend warmth to their subordinates who  are expected to



(

(

108 N. Zaidman, A. Malach-Pines / International Journal of Intercultural Relations 40 (2014) 99–112

reciprocate by being loyal, respectful and dependent. As a result, Indians seek attention, support, advice and help even when
they are fully capable of making the decisions on their own (Sinha, 1990). Israelis in the high-tech industry, on the other
hand, are expected to take initiative and think independently (Shamir & Melnik, 2002). This cultural gap is expressed in the
particular element that Israeli team members construct that is reflected in their complaint about Indian team members who
“don’t search for alternative ways to solve a problem”.

Personal characteristics

Both Indian and Israeli participants constructed the stereotype “friendly” when talking about the out-group, although
Israelis used a variety of synonyms such as “nice” and “pleasant” when referring to their Indian team members. Support for
the centrality of “friendliness” as a key element of the global culture was  found in a study of Indian and Israeli businessmen
(Zaidman, 2000) and in a study of British and German managers (Cooper & Kirkcaldy, 1995).

Similar to the construction of global and particular elements in work related characteristics, in addition to common per-
sonal characteristics, participants applied particular stereotypes that reflect differences in their national culture. Specifically,
Israeli team members described Indian team members as “polite” and “calm”. A possible explanation for the construction
of these two stereotypes is a communication gap between Israelis and Indians: Israelis tend to be direct, expressive and
confrontational, while Indians follow an indirect code of communication that emphasizes harmony and politeness (Storti,
2007; Zaidman, 2001). Support for this explanation can be found in a study that documented how Polish managers view
their German partners. The authors argued that human beings have a tendency to characterize themselves in relation to
what they are not (Gajewsksa-De Mattos et al., 2004). When talking about their Indian colleagues, Israelis also mentioned
that they are “trustworthy” (or untrustworthy). “Trust” was  related to the quality of the Indian team members’ work and
seems to reflect, once again, the knowledge gap between Israelis and Indians.

Indians said that Israelis were “helpful” (supportive), “good” and “hospitable.” The first characteristic was  mentioned in
the context of work (“They help and also try to solve our problems”) and seems to reflect both cultural elements and the
context of the work: in most teams Israelis are located at the headquarters and are in charge of the work and of the Indian
team members. Israelis also have more experience and knowledge and are expected to provide project related support.
Yet the expectation for support may  also reflect Indians’ culture related expectations that their superiors provide paternal
leadership (Sinha, 1990).

Israelis were portrayed by the Indians as “good people.” This general statement probably reflects the importance Indians
attribute to harmony in communication, which is manifested in a tendency to avoid being openly critical (Storti, 2007). None
of the Indians provided a concrete example for the “goodness” of Israelis, they just said that the Israelis are “good people.”
The references Indian team members made to the hospitality of the Israelis may  reflect the impressions they carry from
their visits to the Israeli headquarters, which for many of them was their first visit outside India.

In summary, the results of the qualitative part of the study showed that:

a) Team members constructed similar schemata of stereotypes composed of two basic categories: work characteristics and
personal characteristics that cut across cultures.

b) There was  evidence for the influence of the global culture and the high-tech culture on the construction of stereotypes
by both Israeli and Indian team members.

(c) Specific differences in the construction of the stereotypes represent major differences between the two national culture
groups.

These differences often appear as a mirror manifestation of the cultural gap as it is perceived by each group (particular
elements). For example, “supportive” vs. “dependent”/“obedient” are expressions of the core of superior/subordinate of a
large power distance (the Indian culture) and a small power distance (the Israeli culture). Similarly, the Israelis described
“Indians” as “polite”, whereas several remarks made by Indians referred to “Israelis” as rude (e.g. “They say what they think
and don’t think twice what will the other person thinks. That is when we find them rude”). The tendency of Indians to seek
harmony in communication (Storti, 2007) can explain the small number of such quotes.

These findings support the crossvergence perspective in demonstrating both convergence and divergence: convergence
in the findings that Indians and Israelis working in multicultural global teams share key values of the global culture (e.g.,
professionalism and hard work) and the high-tech culture (e.g., new technologies and demanding market conditions);
divergence in showing that Israelis and Indians working in multicultural global teams retain culture specific values, regardless
of the influences of the global culture and the specific context of work (e.g., values related to hierarchy).

(d) Team members’ stereotypes were composed of two  similar basic categories as well as specific stereotype elements
representing major differences between the two national groups and appear as a mirror manifestation of the cultural gap
as it is perceived by each group. These findings support social identity theory’s notion that people categorize themselves
into one or more in-groups, building part of their identity (the shared stereotype categories) and enforcing boundaries with

other groups (Tajfel & Turner, 1986), which builds group distinctiveness (Jetten & Spears, 2004; Van Knippenberg & Ellemers,
1990). It contributes to this research by revealing how group distinctiveness is formed in stereotype construction, namely,
the formation of particular stereotype elements as a mirror manifestation of the perceived cultural gap between group
members.
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. Summary and conclusions

Taken together, the qualitative and quantitative findings suggest that stereotypes that emerge in bi-cultural global groups
eflect the global work culture, the culture of the high-tech industry and the cultural differences between the national cultures
hat are part of a particular team. As such, the findings support the culture-context approach, stereotype theory and research
n global multicultural teams.

The culture-context approach helps understand how individuals and groups function in the complex and culturally
iverse reality of globalization (Zaidman & Brock, 2009). Specifically, in this study it contributes to our understanding of the
ocio-cultural “building blocks” of distinctiveness in multicultural teams by analyzing universal and particular elements in
he construction of stereotypes. It also shows the impact of specific contextual factors on stereotype formation, such as the
oles that team members from one group (i.e., Israelis) take in teams and the locations of team members in the organization
i.e., headquarters or subsidiaries) and its impact on stereotype formation. In this respect, the study supports the perspective
hat stereotypes are sensitive to the realities of group life (e.g., Oakes, Haslam, & Turner, 1994).

The main theoretical contributions of the study, however, involve its support for the conceptual frameworks of con-
ergence, divergence, and crossvergence and social identity theory in the complex and multi-layered context of global
ulticultural teams.
The study shows that individuals from different national cultures, working together in bi-cultural teams and exposed to

he values of the global culture and the high-tech culture, show evidence for both convergences in their global stereotypes (as
t appears in the “professional” and in “work characteristics” components of the stereotypes) and divergence in their culture
elated stereotypes (as it appears in the “social” and “personal characteristics” components of the stereotypes). The combined
vidence for convergence and divergence can be interpreted as evidence for crossvergence. Support for the “crossvergence
erspective” was offered by the combination of, on the one hand, evidence showing that rapid technological developments
nd competitive global markets constitute the catalyst that motivates the convergence to values such as professionalism
nd hard work, and on the other hand, evidence showing that individuals retain specific values such as those associated
ith different levels of power distance.

In support of social identity theory, members of bicultural teams were shown to evaluate their own  cultural group more
ositively than members of the other cultural group (in-group favoritism).

The qualitative data suggest that stereotypes contain two  basic components: the first is a generic component that can
e found in every global work environment and is composed of work related characteristics that reflect the culture of
he high-tech industry and universal personal characteristics. The second component reflects differences between the
ational groups in work related characteristics and in personal characteristics. These two  basic stereotype components
merged independently of the quantitative data demonstrating that both aspects are important in team members’ per-
eptions of themselves and the others. The findings further suggest that out-group stereotypes are constructed within

 specific structure as a mirror image. The mirror structure can manifest itself in both negative and positive val-
es.

The qualitative findings contribute to research on group distinctiveness by providing context specific explanations for
he structure of stereotypes and mainly by revealing the “mirror principle” which forms the basis of group distinctive-
ess.

Taken together, the findings suggest that a combination of sociocultural influences and global business culture influences
s the driving force that precipitates the development of the value system of global teams.

These findings carry important practical implications. They can assist in mapping those values that exist despite members’
xposure to the global work culture and thus can help managers in the global work place to set realistic expectations in terms
f enhancing new work norms and procedures. It is further suggested that bi-cultural global team leaders would attribute
pecial importance to enhancing shared values among team members to develop strong group identity and high levels of
rust. These leaders should enhance practices that develop strong team identity and team cohesion.

The main limitation of the study is its reliance on self-reported data and its cross-sectional design. Other limitations
re the lack of a control group, which could support the claim that these stereotypes typify high-tech employees, and the
neven number of Israeli based and Indian based participating organizations or subsidiaries, which may  have an effect on
he findings.

Future research should replicate the findings of the current study in other cultural contexts and geographical locations.
t can also focus on the dynamics of the processes of stereotype formation and the potential effects of such processes,
pecifically, the links between personal characteristics and divergence and the links between work characteristics and
onvergence, and the development of new stereotype characteristics.

cknowledgements
The research on which the paper is based was supported by the Israel Science Foundation (grant no. 764/08). The funding
ource had no involvement in study design, in the collection, analysis and interpretation of data, in the writing of the report,
r in the decision to submit the article for publication. Thanks to Dov Har-even, Dina Van-Dijk, IJIR Editor and anonymous
eviewers for their assistance in this paper.



110 N. Zaidman, A. Malach-Pines / International Journal of Intercultural Relations 40 (2014) 99–112

Global Team Questionnaire

The fol lowin g q uest ionnair e is pa rt of an intern ation al s tudy about  mul tinational te ams.  The re are no ri ght or 
wrong answers, but it is important that you respond to all questions. Your responses will remain strictly 
confidential and will only be used for purpose of the study. Thank you, in advance, for your help.

A.  Open quest ions 

1. Please describe your work with Israeli and Indian team members
2. What aspects of this work are easy for you?  Please explain
3.  What asp ects of this work  are diffi cul t for you ?   Ple ase explain

B.  Self -report qu est ion nair e 

Using a seven point scale (from 1= not at all   to 7=very true) please rate the following characteristics of your 
Israeli and  Indian team  members

1. Friendly/Nice                              The Israeli_____    The Indian____

2. Quiet/Shy/Modest                        Th e Isr aeli_____    Th e Indi an____

3. Pol ite/Eager to pl ease                  Th e Isr aeli_____    Th e Indi an____ 

4. Pro fess ion al                                     Th e Isr aeli_____    Th e Indi an____

5. Quick/ Pun ctual                             Th e Isr aeli_____    Th e Indi an____

6.  Creative/Improvises                     Th e Isr aeli_____    Th e Indi an____

7. Takes respons ibi lity                       Th e Isr aeli_____    Th e Indi an____

8. Hard  worki ng                               Th e Isr aeli_____    Th e Indi an____

9. Organi zed with wo rk procedu res   Th e Isr aeli_____    Th e Indi an____

10. Str essed /Intense                                Th e Isr aeli_____    Th e Indi an____

C. Biographi cal  informatio n 

1. Nation ality: Are you  Ind ian/Israeli   (cir cle o ne)
Sex:  1=m ale 2 =femal e ___

3.    Age: ______   

4.    Years  of  Educa tion______

5.    Years in h igh-tech ______

6.    Type of o rgani zation in which  you w ork  (what does i t do p rimari ly)___________________  

7.    Your job  in i t __________________ 

8.    Time in the org anization _______

9.    Time on the job  ______
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